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May 13, 2010

Dear RuFES Action Network,

EARN IT, KEEP IT and GROW IT

From Cradle to College: Coming Together for Your

Community's Youth

The idea is simple: To help children from low- and moderate-income families

succeed in a neighborhood or community, wrap the arms of the community

support around them from the time they are born until they reach adulthood. Of

course, executing such a simple idea is harder than it looks.

But it can be done and it does work. Starting in Harlem in the 1990s, the

Harlem Children's Zone (HCZ) put together every service it could to address all

the issues that the low-income families and children on one city block were

facing. A few years later, they embraced 10 blocks. HCZ now offers over 100

programs to children, youth and their families in a designated 100-block area of

Harlem. The result? The children who grow up in the Zone are proving to be

much better prepared to Earn It, Keep It and Grow It.

Inspired by HCZ's comprehensive efforts, the U.S. Department of Education (ED)

has taken a step towards making this simple goal real for more low- and

moderate-income communities across the nation. ED is launching Promise

Neighborhoods, a program intended to improve the educational and

developmental outcomes of all children in a set of distressed communities—and

they are specifically including rural and tribal communities, along with urban

neighborhoods.

What specifically is being offered?

The Department of Education is offering twenty $400,000-$500,000 planning

grants to:

Motivated non-profit organizations—including faith-based groups

Institutions of higher learning

These groups will develop their version of a comprehensive support approach.

Eligible entities must either operate or partner with at least one school,

and coordinate with that school's local educational agency. The school or schools

must operate within a defined geographical area (the size of that area is not

stipulated in the legislation) in which there are multiple signs of distress such

as:
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High dropout rate

High rate of child poverty

High crime rate

High rate of vacant or substandard homes

prevalent indicators of poor health

In order to win a Promise Neighborhoods grant, the Department of Education:

Recommends submission of a letter of intent due by May 21, 2010 (but not

required)

Requires a full application be submitted by June 25, 2010 at 4:30pm Eastern

time. Late applications will not be accepted.

These grants will provide one year of support to grantees to craft solutions based

on the HCZ example and grant criteria, but customized to meet the needs of

their communities. In subsequent years, ED may offer competitions for

implementation grants (and more planning grants) if funding is available.

RuFES Note of Interest: We have attempted to find out what criteria or

definition ED will be using for "rural"—or what rural scope they will consider

equivalent to a "neighborhood." So far, there are no set criteria, so we suggest

any rural places that are interested make their best case!

Interested in learning more? Technical support for applicants and grantees is

being provided free of charge by the Promise Neighborhoods Institute, a new

entity housed at Policy Link to promote the comprehensive HCZ strategy.

You can also visit the Department of Education to find the application package,

read the program description and access recorded informational webinars.

We hope these Action Alerts energize your RuFES deeds and aspirations. Help us

spark more RuFES action! How? Simply contact us with any news, ideas or

opportunities that can help your RuFES colleagues across the nation.

Your RuFES Action Team,

John Molinaro, Janet Topolsky, Kelly Malone, René Bryce-Laporte, Elsa Noterman

Aspen Institute Community Strategies Group
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